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✓ Surgeon confirms Same 
Day Discharge intent with 

patient

✓ Surgeon’s office 
books OP case, orders 
prehab PT, pre-books 

home services

✓ Prehab PT at 
patient’s preferred 

location (or prehab in 
prior CY)

✓ SDD identified during 
pre-surgery outreach call. 
Patient plans confirmed 

and documented. 

✓ Carb + electrolyte drink 
night before surgery 

✓ If medical HX or RAPT do not align 
with same day, any abnormal labs, 

secure chat to surgeon and Anesthesia

Pre-op aligns message re: DC plan
Confirm:

✓ Plan for getting home

✓ Home services set up

✓ Plan for prescriptions

✓ No dense spinals

✓ Pre-op pain cocktail

Pre op charge nurse begins SDD secure chat, including: 
✓ PACU nurses                            ✓ T4 management

✓ T4 Charge Nurse                     ✓ Day Supervisor

✓ Peri-op management             ✓ Orthopedic PA-C
 

✓ Confirm same day 
discharge plan

✓ Bladder scan 
protocol applied

✓ If concerns occur intra-
op, discuss at debrief, 
change to Obs / Admit

✓ PT eval 
ordered 

✓ Light meal 
(crackers, juice)

✓ Limited IV 
pain 

medications

✓ RN to consult 
with surgeon if 

clinical concerns 
arise

✓ Provider 
assess with RN 
after next case 

✓ Patients receives meds  
prior to leaving the 

hospital

✓ RN to review DC education 
information with patient (and 

caregiver if present) & 
document in chart

✓ No labs needed 
post-op Day 0

✓ Early Case (first or 
second of surgeon’s 

schedule)

✓ Patient must void

✓ Case Management 
to coordinate 

transition of care 
with PT/VNS
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